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What is XCN?
▸ 2nd level association

▸ Created in 2003 as XCT, declared as public utility in 2006

▸ Changes name and broadens its mission in 2019 (XCT + XVAC)

▸ Today over 190 members

La Xarxa per a la Conservació de la 
Natura (XCN)
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What does XCN do?
▸ It promotes the conservation and sustainable management of nature, its 

social relevance and its cultural and landscape values.

▸ It supports the third environmental sector and institutions, especially in land 
stewardship and environmental volunteering in Catalonia.



A tool to promote consensus

Joint work by many people, from different groups, towards a common 
objective.

Land stewardship
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Land stewardship in Catalonia - 2021
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Land stewardship organizations
Public (26) i private (48)74

796
LS initiatives
In forest, agricultural, rivers, 
sea and urban areas 
(41,744 ha of land)

Agrarian land 
stewardship initiatives
10.5 % of the area under land 
stewardship 

130



Agrarian land 
stewardship
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▸ On agricultural estates where 
agriculture or livestock activity is running or 
with an intention to recover it

▸ Contracts signed with landowner or 
tenant

▸ Looking for synergies or compatibility of 
agrarian activity with nature 
conservation

▸ LS organization may give advice on 
management and help with 
comercialization

▸ Sometimes the land stewardship 
organization manages the land



Project: Support to 
LS and volunteering
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▸ XCN gives advice to NGOs and local 
governments on land stewarship and 
environmental volunteering (legal and 
conservation aspects)

▸ Training and capacity building for 
our members

▸ Private fundraising for nature 
conservation projects of our members

▸ Work plan with the Catalan 
government to develop land stewardship 
and public participation on nature 
conservation

▸ Lobbying on: nature conservation, public 
funding for NGOs...



Project: Project 
germinator
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▸ Promote networking between member 
organizations

▸ Prepare joint projects between XCN 
and several members

▸ Open calls to members (usually NGOs) 
for specific projects  funded by private 
donations

▸ Inform about funding opportunities



Register of land with nature conservation 
initiatives
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23/6/2019
Nom del Ponent

Vic
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Project: RESIFARMS

▸ European project: Catalonia, France, Italy, 
Romania and Czech Republic

▸ Trained farmers on the benefits of 
nature conservation for agriculture

▸ Promoted exchange between partner 
organizations and between farmers

▸ Published a practical toolkit on the 

management of semi-natural habitats to 
promote biodiversity conservation and its 
benefits for farming (available in English)

▸ The project ended, but an annual 
training based on the toolkit will start this 
year

www.resifarms.eu

http://resifarms.eu/toolkit/
http://resifarms.eu/


Project: Support on 
management plans
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▸ Support to 2 member NGOs last year and 
this year

▸ We provide a template of a management 
plan (adapted for land stewardship) and 
bibliographic and economic resources

▸ Regular meetings, field visits, document 
revisions

▸ Capacity building on conservation 
planning

▸ Help on contacting relevant people or 
organizations depending on their needs



Project: Support to 
environmental 
volunteering
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▸ Support on volunteer plans for member 
NGOs

▸ Help on improving the quality of citizen 
participation in member associations

▸ Advising citizenship, schools, companies 
and public administration on environmental 
volunteering

▸ Guides and resources, online trainings 
and public presentations on volunteering 
options

▸ A meeting place between NGOs and 
citizens

www.voluntariatambiental.cat

http://www.voluntariatambiental.cat/


Participation in networks
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▸ We also participate in the newly created Catalan Agricultural Succession 
Network (with rural development and access to land organizations, and the 
shepherds school of Catalonia)
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LIFE ENPLC
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LIFE ENPLC - Actions
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LIFE ENPLC – PLC Tools



LIFE ENPLC – PLC Tools



LIFE ENPLC – PLC Tools



mbrummer@xcn.cat

Thank you!
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