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OLIVARES VIVOS

Land stewardship for the 
sustainability of farming: 
networks and practices

Olivares Vivos: a model of 
olive growing and 

biodiverstity
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ENVIRONMENTAL
CRISIS

Erosion

Biodiversity loss

OLIVARES VIVOS
OBJECTIVES

To find a solution for the



OLIVARES VIVOS
OBJECTIVES

ECONOMIC 
CRISIS

Traditional olive groves on slopes

Intensive and super-
intensive olive groves

Traditional olive groves

IN THE TRADITIONAL OLIVE GROVES:
Prices below production costs

To find a solution for the



A STRATEGY
TO RECOVER BIODIVERSITY
AND TRANSFORM IT INTO 
PROFITABILITY

TO CONNECT PRODUCERS
WITH CONSUMERS

OLIVARES VIVOS
OBJECTIVES

To develop



HOW?
Scientifically designing a model of 

olive growing that restores 
biodiversity

And it transforms it into 
profitability through a certification 

seal, which positions this added 
value as a recognised and profitable 

value in the oil market.
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OLIVARES VIVOS
OBJECTIVES



Portugal

Extremadura

Castilla-
La Mancha

Region of
Murcia

Valencian
Community

Andalusia

OLIVARES VIVOS
HOW?

Sampling design
40 very different
olive groves
(20 demonstrative & 20 control)

• Size.
• Intensification.
• Landscape.

3,600 hectares With land stewardship agreements



HOW?
OLIVARES VIVOS

AGRI-ENVIRONMENTAL 
SCHEME

Action plans for the 
restoration of 
biodiversity

Sustainable 
management of 
the herbaceous 

cover

Restoration of 
unproductive 

areas in the 
farms

Structures to 
help local fauna















OLIVARES VIVOS
HOW?

Sampling design
Biodiversity monitoring:

Before (2016) and after (2019) the implementation

of the agri-environmental scheme

 Birds
 Ants
 Pollinators
 Herbaceous plants
 Woody plants

Indicators:

More than 15,000 censuses carried out and more 
than 600,000 contacts registered and analyzed



OLIVARES VIVOS
RESULTS

Pre-operational monitoring
of biodiversity

• Olive groves still harbor much of the 
original biodiversity of the territory



OLIVARES VIVOS
RESULTS

Pre-operational monitoring
of biodiversity

• Olive groves still harbor much of the 
original biodiversity of the territory

• It is very unevenly distributed

• Strongly influenced by agricultural and land 
use intensification 

Birds
Ants
Herbs

Woody vegetation



OLIVARES VIVOS
Birds +5.4%
Ants -6.9%
Pollinators +13.9%
Herbaceous plants +13.9%
Woody plants +171.8%

RICHNESS

Birds +9.8%
Ants +4.1%
Pollinators +47.2%
Herbaceous plants +13.4%
Woody plants +20.0%

ABUNDANCE
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Average variation 2016/2019.

Average variation 2016/2019.

Birds +9.6%
Ants -3.1%
Pollinators +7.5%
Herbaceous plants +30.1%
Woody plants +259%

Var. in intensive olive groves

Birds +15.1%
Ants +0%
Pollinators +259.8%
Herbaceous plants +26.7%
Woody plants +20.0%

Var. in intensive olive groves

RESULTS

Post-operational monitoring
of biodiversity



OLIVARES VIVOS
RESULTS

MODELLING 
+10% with herbaceous cover management

+20% with landscape diversification measures
+30%

• There is vast opportunity to recover 
biodiversity using relatively simple 
agri-environmental schemes



HOW DO WE 
TRANSFORM

BIODIVERSITY
INTO PROFITABILITY?

BASED ON 
THREE PILLARS

1
2 Payment for environmental

practices

3 Added value on the olive oils 
market 

Saving on inputs, through 
recovery of ecosystem 
services

OLIVARES VIVOS
RESULTS



SAVING ON
INPUTS,

THROUGH RECOVERY 
OF ECOSYSTEM 

SERVICES

1

SAME 
PRODUCTION
as the reference farms

LESS INPUTS
-22% in the use of fertilisers
and phytosanitary products 
in the demonstration farms.

OLIVARES VIVOS
RESULTS

HOW DO WE 
TRANSFORM

BIODIVERSITY
INTO PROFITABILITY?



PAYMENT FOR 
ENVIRONMENTAL 
SERVICES

Better prepared for the new Eco-
schemes and Rural development 
interventions
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OLIVARES VIVOS
RESULTS

HOW DO WE 
TRANSFORM

BIODIVERSITY
INTO PROFITABILITY?
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OLIVARES VIVOS

Feed back to policy makers

RESULTS

PAYMENT FOR 
ENVIRONMENTAL 
SERVICES

HOW DO WE 
TRANSFORM

BIODIVERSITY
INTO PROFITABILITY?



OLIVARES VIVOS
THE ADDED VALUE CAN BE 

TRANSFERED TO MARKET BY A 

CERTIFICATION

Europe´s first agri-food product with a 
scientifically proven contribution to
biodiversity restoration

RESULTS

ADDED VALUE 
ON THE OLIVE 
OILS MARKET
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ADDED VALUE 
ON THE OLIVE 
OILS MARKET 1 Market research in Spain, Denmark, Germanyand the 

UK. 800 surveys in each country with gender, age and 
education levels. 

2 Report on key aspects of potential consumer 
behaviour of Olivares Vivosolive oil.

3 Consumer focus groups to design the best 
communication strategy for the added value of Olivares 
Vivos.
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OLIVARES VIVOS
RESULTS

HOW DO WE 
TRANSFORM

BIODIVERSITY
INTO PROFITABILITY?



OLIVARES VIVOS

CERTIFICATION 
SCHEME

RESULTS



GIVING
CONSUMERS

SUPPORTTHE CHANCE TO 

BIODIVERSITY
WITH THEIR PURCHASE



WHICH ARE  THE

OLIVARES VIVOS?NEXT STEPS OF
FROM

TO THE REST OFANDALUSÍA
EUROPE

1 To accelerate the replication of the 
Olivares Vivos model in the main 
olive-growing regions of the 
European Mediterranean.
Certification
LIFE Olivares Vivos+: Working in 
producing coutries and consuming
regions



2To transfer it to other crops
Permanent crops, starting with
vineyards, other permanente crops and 
cereals (Secanos Vivos-SEO/BirdLife)

WHICH ARE  THE

OLIVARES VIVOS?NEXT STEPS OF
FROM

TO THE REST OFANDALUSÍA
EUROPE



THANK YOU
ATTENTION

FOR YOUR

Cofinanciers

Contributors

We are in:

Olivaresvivos.com
olivaresvivos@seo.org

953 373 160

mailto:olivaresvivos@seo.org
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