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The Project in short
• CONSOLE - CONtract SOLutions for Effective and lasting delivery of agri-environmental-

climate public goods by EU agriculture and forestry

• H2020, (GA 817949), 1/5/2019-30/4/2022

• 24 partners in 13 countries

• Budget: 5 Meuro

• Main objective: to boost innovation in the lasting delivery of Agri-Environmental-Climatic 
Public Goods by EU agriculture and forestry
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Partners
The CONSOLE project is based on the mobilization of 24 institutions, covering a broad 
range of actors (farmers, organizations, researchers, public administration, consultant 
companies, …).
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Background: Policy & AECPGs
• Lunga storia
• Aumento importanza ma cambiamento di focus (ecosystem

services, climate change, circularity, …)
• Cambiamento dei contesto: scenari di domanda, 

orientamento al mercato, sostenibilità, bioeconomia
• Lenta (?) transizione
• Risultati passati insoddisfacenti
• Green Deal, FtF & riforma PAC
• RUR03 topic: focus sugli aspetti contrattuali
• ->devil in the detail
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Tipi di contratti

• 1) specific environmental-related tenure contracts
• 2) result-based approaches, i.e. payments based on 

performance or output, in contrast to practice-based or 
input-based approaches
• 3) collective implementation of practices were different 

farmers, or farmers and other actors, collaborate in 
producing one or more AECPGs
• 4) value chain and private-public solutions for valorisation

of AECPGs through the market.
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Project Objectives
1. Develop an operational contractual framework which would serve the 

development of improved and new contracts (WP1)
2. Distil lessons learned from past and ongoing experiences through the structured 

qualitative assessment of successful innovative and effective contract (WP2)
3. Develop understanding of the acceptability and ease of implementation of 

innovative contract solutions (WP3)
4. Assess the economic, social and environmental performance of new and 

innovative contract design options by in-depth empirical exploration and model 
simulation (WP4)

5. Build a CoP with practitioners and actors involved and interested in AECPG 
provision to facilitate co-constructing, testing and implementation of new 
solutions (WP5)

6. Making CONSOLE results operative and easily accessible for a wide target 
audience of interested actors and stakeholders (farmers, farm advisors, 
administration, business along value chains, NGOs, etc.)(WP6)
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The framework
• a) a catalogue showcasing existing successful experiences and 

good practices in AECPGs contracting based on the case studies 
developed in WP2 and presented in a usable form as examples for 
practitioners including hints for replication;
• b) improved AECPGs contracts solutions suitable to be used as 

models for future design, including their assessment and the role of 
different levels of governance (from local to EU) and 
implementation;
• c) a “design guide” intended as a systematic comprehensive 

process for the design of AECPG contracts, including the 
conceptual framework, design variables, determinants, legal and 
technological aspects ad roles of different governance levels in 
implementation;
• d) documentation, glossary, training and supporting materials.
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Risultati finora

• Framework teorico->review organizzata della 
letteratura

• Raccolta di casi di studio->60 in tutta Europa con 
diagnostica
• (v. sito web)
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Casi di studio
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Alcune lessons learned e direzioni per 
la PAC
• No ricette standard
• Importante chiarezza su incentivi
• Ogni strumento implica dei trade-off
• Costi (incl. Costi di transazione)
• Upscaling e replicabilità
• Processo di apprendimento
• Importanza del contesto legale (locale e internazionale)
• Importanza degli aspetti tecnologici per monitoraggio e 

misura
• Occasioni di implementazione nella nuova PAC
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Due direzioni

• Orizzontale: coordinamento tra attori, coordinamento tra 
policy e misure
• Verticale: coinvolgimento filiera fino al consumatore; 

consumatore/cittadino 
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Attenzione a combinazioni e forme 
ibride (e soluzioni creative)
• Pagamenti a risultato in contratti tra privati
• Ruolo filiera, cittadini e consumatori in contratti collettivi
• Intermediari: banche, ONG, industria, distribuzione, etc.

• Sfida per gli strumenti collettivi: integrare enti diversi 
(agricoltori, enti territoriali, filiera,…)
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Next steps & how to get involved
• Development of lessons learned into the design 

framework (WP1)
• Survey on acceptability of new policy instruments (WP3)
• Modeling performances (WP4)
• Testing of the framework with the Community of Practice

(WP5)->get in touch if you wish to be involved
• Policy recommendations, training, dissemination and 

communication (WP6, all)
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Siete agricoltori e volete dire la vostra?
• Trovate un questionario on-line qui:
• https://agricoltura.regione.emilia-

romagna.it/psr-2014-
2020/notizie/notizie-
2021/questionario-agricoltori-emilia-
romagna

• Se non siete agricoltori trovate un 
questionario simile qui: 
https://unibodipsa.eu.qualtrics.com
/jfe/form/SV_do3nbZFcDaZXxBk

https://agricoltura.regione.emilia-romagna.it/psr-2014-2020/notizie/notizie-2021/questionario-agricoltori-emilia-romagna
https://unibodipsa.eu.qualtrics.com/jfe/form/SV_do3nbZFcDaZXxBk
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Thank you

www.facebook.com/Console.project www.linkedin.com/in/console-project

www.twitter.com/ProjectConsole https://www.youtube.com/channel/UCEqajFjQBnUmYTifo3unZKA?

For further information: 
davide.viaggi@unibo.it or...

www. console-project.eu

mailto:davide.viaggi@unibo.it

